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British Gas Club Development Grants Scheme

Scottish Swimming is pleased to announce a club development grants scheme, available to clubs that demonstrate a commitment towards achieving swiMark plus, diveMark plus, poloMark plus and synchroMark plus. 
Accredited clubs can apply for up to £1000 of funding to support the implementation of club development plans and help clubs achieve Mark plus accreditation.
Regional Swimming Development Managers will be available to advise eligible clubs on areas that can be supported i.e. anything that will help a club to achieve the swiMark plus, diveMark plus, poloMark plus and synchroMark plus accreditation criteria.
Application Process 
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Grant Award Checklist
Applications will be assessed by the Grants Panel using the checklist areas below:

· swiMark, diveMark, poloMark or synchroMark accredited

· Project aligns to club action plan

· Has need for this project been identified in club development review

· Club Project has clear outcomes and targets

· Club committed to achieving Mark plus within 6 months of grant being awarded

· Additional partner funding (from club or external source)

· Club works as part of a network (e.g. aquatic forums, partnership agreement)

· Grant request within £1000 amount

· Submitted in timeframe requested

· Submitted on official form (all sections completed) & declaration signed by club and Regional Swimming Development Manager.
Grants Panel 

· Director of Coaching and Development

· Regional Swimming Development Manager (Club Development Strategic Lead)

· SASA President or Vice President

· British Gas Rep

Deadline for applications

· Annual Submission dates:
· 30 June
· 31 December

· Completed applications, as detailed above, should be received by Scottish Swimming no later than 5pm on the submission dates.  Any applications received after this point will not be considered.

Completed application forms should be submitted to:

Richard Gordon

Director of Coaching & Development

National Swimming Academy, University of Stirling, Stirling, FK9 4LA

Email: r.gordon@scottishswimming.com
British Gas Club Development Grants Scheme - Application Form
Please complete the application form and provide information on your clubs development plan in the templates provided, detailing how the funding will support aspects of the plan. 
Template 1:
Club Project Development Plan


Template 2:
Club Grants Finance Form
Remember to sign the application and ensure your Regional Swimming Development Manager has also signed the form before submitting to the Grants Panel.

	Club Name:
	

	District:
	

	Name of Contact:
	

	Position in club:
	

	Club/Contact address:
	

	Phone No:
	

	Mobile:
	

	Email (this will be our primary form of contact):
	

	Has your club been awarded swiMark/diveMark/

poloMark/synchroMark?
	


Declaration:

I confirm that I am a member of the Club and the information submitted reflects a true picture of the implementation of this project to date.

Name:

Signature:

RSDM Signature:

Date:
CLUB PROJECT DEVELOPMENT PLAN 

	Area of Development
	Outcome/Target
	Timescales
	Responsibility
	Progress Report

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


*Progress report to be completed 3 months into project
CLUB GRANTS FINANCE FORM
Please detail below the costs to date for this project including income and expenditure
	Item or Activity


	Expenditure
	Income
	Other funding sources

Inc, your club contribution

	
	£   
	£
	£

	
	£ 
	£
	£

	
	£ 
	£
	£

	
	£ 
	£
	£

	
	£  
	£
	£

	
	£ 
	£
	£

	
	£
	£
	£

	
	£
	£
	£ 

	
	£
	£
	£

	Totals
	£
	£
	£


Completed application forms received by Director of Coaching and Development by deadline date











Director of Coaching and Development collates all paperwork and sends out to Grants Panel














Grants Panel assess applications and feedback information and outcome to Clubs and RSDMs








Successful: Club receives Award Letter


Unsuccessful: Club receives feedback & opportunity to resubmit





Successful Clubs submit invoice to Scottish Swimming for 50% of award granted and proceed with project








3 months into project, clubs contacted to submit a progress report and invoice Scottish Swimming for remaining grant








Monitoring and evaluation carried out by Scottish Swimming
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