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YOUTH PERFORMANCE PATHWAY FROM 2009/10
Several changes have taken place over the past couple of years within our “elite” youth performance pathway, in particular the introduction of the Regional Academies and the Performance Course.  Further developments are proposed for next year, so the purpose of this document is to illustrate the structure moving forward, and to ensure everyone is clear on where things fit in and the rationale for the changes.  
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Academy Squad

From season 2010 an “Academy” squad will be included in our performance development pathway.  The rationale for this is as follows:
1. We traditionally have an issue with players “falling off the radar” after leaving the U19 age group if they are not immediately good enough to progress straight to senior squad level.  Players develop at different rates, and keeping them “in our system” for another couple of years allows us to continue to assist with their development and reduce the risk of “losing” those players who are late developers.  We feel that having an Academy team will provide greater continuity for players progressing from our youth system to senior “elite” level.
2. Cricket Scotland is investing significantly in the Performance Course programme.  This programme effectively means we have a group of “full-time” cricketers at 17-20 years of age.  Having an Academy fixture programme will ensure that we have enough cricket for them to play, especially for those Performance Course players who are not involved with the Lions or Scotland senior team.

3. The Academy will also provide representative cricket for our best U19 age group players in the seasons we are running an U18 squad rather than U19 (see below).

4. The Academy squad will not train as a “squad” during the winter.  Individual work will be done with the best players in this age group and the team will play together in the summer.

Performance Course

The establishment of the Performance Course in association with Edinburgh’s Telford College gives us the opportunity to have our best young players (of school leaving age) focusing on their cricketing development full time for a year (or more).  Places are available by invitation only, and the criteria for selection are that the players have the potential to represent Scotland at senior level and / or have been consistent performers at youth level.
As mentioned above the establishment of the Academy squad will provide these players with a fixture programme in addition to any involvement they have at U18/19, Lions or senior Scotland level.
U18/19 Squad

The way we run the U19 age group squad will also change from this year.  Rather than always operating an U19 squad, we will be alternating between U19 and U18 each year.  The rationale for this is:

1. Our U19 team plays in the European section of the qualification process for the U19 World Cup every two years.  Therefore, the preparation of each team which we enter in world cup qualifying should be a two year process.  In order to develop squads which are as effective and experienced as possible for the qualifying tournaments we will begin preparing an U18 team for the U19 qualifiers the following year.  So, in effect in every non-qualifying year the U19 age group becomes redundant.
2. The establishment of the Academy team above this level means that any players who are U19 in a non-U19 year will still have a national team to play for if they are good enough.
3. The U18 squad (as it will be this year) will have 6/7 sessions together over the winter and will play together as a team in the summer.

Therefore, we will be operating international teams at the following age-groups over the coming years:

2010 – U18

2011 – U19 (WCQ year)

2012 – U18

2013 – U19 (WCQ year)

Regional Academy Performance Squads
The Regional Academy Performance squads were established last year after the discontinuation of the U18 Regional Academy age group.  The purpose of these squads is to provide some regular one to one or small group coaching support for players who had left the U16 Academy and who were not training regularly with the Cricket Scotland Performance Development Manager.

The identification and selection of players for the Regional performance squads requires close communication between Academy coaches and the Cricket Scotland PDM to ensure that players in the 17/18 age bracket are properly catered for in terms of coaching support.  This applies particularly to players who have left the U16 Regional Academy and are national U17 squad standard players.
National U17 & U15 squads
We will be running fewer U15 and U17 national squad sessions in the future.  These will mostly be replaced by specialist skills sessions where the best players in the various disciplines in these age groups will be identified and invited to sessions run by experts in each area.
· There will be no trials for U15 and U17 national squads, and no squads will be selected at these age groups until late January / February

· A Skills sets programme will be organised for the best players in each discipline during the period November -  January (probably 2 skills sets per discipline, i.e. 2 batting, 2 bowling etc)

· A maximum of 3 squad sessions for the U15 & 17 age groups will then be held pre-season
· Players will be selected for the squad sessions through their on-field Academy / National team performances during the preceding season, and/or by impressing in the Academy winter training programme.
· As per the past couple of years, players can be promoted to National squad / team / skills set level from the Academies at any stage of the programme throughout the year.
The rationale for this approach mirrors what we are trying to do at Regional Academy level which is to develop the individual player rather than the team / squad.  
U14 & U16 Regional Academies
The U14 and 16 regional academies form the backbone of this entire programme.  It is in these environments that our players should learn the building blocks upon which their future cricket careers are built.  It is the academies who have by far the greatest access to our best young players through ages 12-17, and we must do all we can to provide the best possible structure and programme to assist these players on the road to maximising their potential.
I believe we have made progress in establishing an effective Regional Academy structure, however key areas that in my opinion we could develop further are:

1. Smaller squad numbers

2. Regular access to specialist coaching support (specialist sessions rather than squad sessions)
3. Increased quantity and quality of fixture programmes / tours

4. Increased outdoor / summer training programmes

If you have any questions about the information contained in this document please get in touch.
Craig Wright 

Performance Development Manager 
Sept 2009
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