	Minute of Meeting of the Executive Committee of Tweeddale Sports Council, held on Wednesday 24th September at 7.30pm in the Chambers Institute High Street, Peebles.


PRESENT
Councillor N Calvert
-
Vice Chairman

Mr A Duncan

Mr J McBay

-
Secretary


Mr J Swanson

Mrs K Ritchie






Mrs A Martin 
Mrs S Horsburgh





Miss H Legg
Miss G Brown






Mr D Graham

1.
APOLOGIES FOR ABSENCE
Apologies for absence were intimated on behalf of Mr J Noble (Chairman), Councillor G Garvie, Mr D. Armour (Treasurer), Mr Neil Cameron, Mr George Brown and Colin MacDonald.        
2.
MINUTE OF PREVIOUS MEETING
2.1
ANNUAL GENERAL MEETING
It was noted that an extra ordinary Annual General Meeting was no longer required.
3.
MATTERS ARISING
There were no matters arising.
 4.    TREASURERS REPORT
In the absence of the Treasurer, the Secretary submitted a copy of the written Treasurers report; the Secretary intimated that the overall working balance of the Sports Council totalled £7299 expenditure for the period totalled £ 3,572.58.  It was noted that the £750 cheque to Leithen Rovers FC had been cancelled as they had not met the conditions of the grant imposed by the Sports Council.

5.
COACHING NETWORK DEVELOPMENT OFFICER
The Chairman welcomed Miss Debra Martin the Council’s new coaching Network Development Officer to the meeting, Debra outlined her plans for the next 6 months including the Borders Sports Development Group web site to be launched, the Autumn / Winter Sports Coach UK programme and the review of the Coaching Scholarship programme.  Debra outlined her plans for the new scholarship scheme which included a Gold, Silver and Bronze Scheme for coaches in the target sports, the scheme would be administered by the Coaching Officer in partnership with the Borders Sports Development Group.
After discussion it was agreed that the Sports Council would opt into the new scholarship scheme on condition that it was not too expensive, the anticipated expenditure will be £3000 - £4000 for the 2 larger Sports Council and £1500 - £2000 for the smaller sports council’s.

6.
SCOTTISH BORDERS SPORTS ACADEMY
The Secretary intimated that the 2008 Sports Academy had been staged in Largs in August and had been a great success; the event had been attended by 115 children and 30 coaching staff.  The event is scheduled to return to Heriot Watt University in Galashiels in 2009.
7.
APPLICATIONS FOR FINANCIAL ASSISTANCE
7.1
LEWIS BUCHANNAN – INDIVIDUAL MEMBER
There was submitted an application from Mr L Buchannan who was seeking assistance with his attendance at a number of National Downhill Mountain Bike Races at a total cost of £890 of eligible expenditure.  After discussion it was agreed to award Lewis Buchannan a contribution of £500 towards the costs involved, it was noted Lewis may be able to re-apply later in the financial year.
7.2
PEEBLES CYCLING CLUB
There was submitted an application from Peebles Cycling Club who were seeking Financial assistance with their ongoing coach education programme for their Mountain bike Leaders Programme at a total cost of £4880.  After discussion it was agreed to award Peebles Cycling club a contribution of £1600 towards the costs involved, it was noted the Secretary is to raise concern at the low club membership fee and that the club should wait 24 months before reapplying for further financial assistance.
7.3
BRIAN TAYLOR – PEEBLES COUNTY CRICKET CLUB
There was submitted an application from Mr Brian Taylor who was seeking assistance with his attendance at a level 2 cricket coaching course at a total cost of £100.  After discussion it was agreed to award Mr Brian Taylor a contribution of £100 towards the costs involved.

7.4
RYAN MCCONNELL – PEEBLES RUGBY CLUB
There was submitted an application from Mr Ryan McConnell who was seeking assistance with his attendance at a series of Scotland U20 Rugby training sessions at a cost of £400 of eligible expenditure.  After discussion it was agreed to ask Mr McConnell to ask him to resubmit his application at the meeting in October.
7.5
SUSAN RIDLEY – INDIVIDUAL MEMBER
There was submitted an application from Mrs Susan Ridley who was seeking assistance with her attendance a series of Athletics Internationals at a total cost of £2650, after discussion it was agreed to award Susan Ridley a contribution of £1000 towards the costs involved.
7.6
LEITHEN VALE SPORTS CLUB
There was submitted an application from Leithen Vale Sports Clubs who were seeking assistance with 7 Coaching Staff attending a first aid course at a total cost of £420. After discussion it was agreed to award Leithen Vale Sports Club a contribution of £210 towards the costs involved.
7.7
GILLIAN BROWN – INDIVIDUAL MEMBER
There was submitted an application from Gillian Brown, an Individual member who was seeking assistance with her attendance at a series of National Level Archery events at a total cost of £1500.  After discussion it was agreed to award Gillian Brown a contribution of £500 towards the costs involved.
7.8
LYNN DUNCAN  - PEEBLES AMATEUR SWIMMING CLUB
There was submitted an application from  Lynn Duncan, who was seeking assistance with her attendance at a number of National Level Open Water Swimming Events at a total cost of £2500 of eligible expenditure. After discussion it was agreed to award Lynn Duncan a contribution of £1000 towards the costs involved.

8.
ANY OTHER COMPETENT BUSINESS
8.1
JAMES MCLEAN TRUST 
The Secretary intimated that the James McLean Trust Dinner is scheduled to be held at the Cross Keys Hotel on the 15th November 2008.  All of the Tweeddale Winners have been invited and a representative from Leithen Football Club will also be invited.
8.2
2014 COMMONWEALTH WEALTH GAMES LEGACY MEETING
The Secretary intimated that the Chairman had attended the above road show on behalf of the Sports Council, the event was very disappointing due to the Sports Councils views being more required to tick a box than listened to, the main points raised included Rural Location, Facility access and availability.
8.3
TWEEDDALE TENNIS TOURNAMENT
The Secretary intimated that the Tweeddale Tennis tournament had been staged and all 4 clubs had been represented, the Sports Council had once again been asked to contribute £125 toward the costs of the tennis balls.  After discussion it was agreed to award £125 towards the costs involved.

8.4
WOMEN IN COACHING
The Secretary intimated that a Tweeddale Coach had applied to join the National Women into Coaching programme being organised by Sportscotland, Local Councils and National Governing Bodies. Unfortunately all of the funded places had been allocated to the target sports and the sport in question was netball.  An approach had been made to the Sports Council to investigate if the Sports Council would support the Coach for 2 years at a total cost of £1500, i.e. £750 per year.  After discussion it was agreed the Sports Council could not fund this place due to a lack of resources.
There being no further competent business the Chairman declared the meeting closed at 9.00pm, 
