	Minute of Meeting of the Executive Committee of Tweeddale Sports Council, held on Wednesday 29th October at 7.30pm in the Chambers Institute High Street, Peebles.


PRESENT
Mr J Noble

-
Chairman

Miss G Brown

Councillor N Calvert
-
Vice Chairman
Mr A Duncan





                                                         
Mr J McBay

-
Secretary

Mr N Cameron
Mr D Armour

-
Treasurer

Mr C McDonald

Mrs K Ritchie





Mr G Brown
Councillor G Garvie




Mr J Swanson
Mrs S Horsburgh

1.
APOLOGIES FOR ABSENCE
Apologies for absence were intimated on behalf of Mr Malcolm Cattermole, Miss H Legg, Mrs A Martin and Mr David Graham.
2.
MINUTE OF PREVIOUS MEETING
The Minute of the previous meeting held on Wednesday 24th September was submitted, it was noted for the record that Miss G Brown and Mr A Duncan left the room whilst decisions were made on the Grants they had an interest in. 
3.     
MATTERS ARISING
3.1
RYAN MCCONNELL- PEEBLES RUGBY CLUB

The Secretary intimated that he had spoken to Ryan McConell regarding his application form and had discussed at length with him how to complete the application form, to date the form had not been re-submitted 
 4. 
TREASURERS REPORT
The Treasurer submitted a copy of his written, the overall working balance of the Sports Council of £3,267.60, Expenditure for the period totalled £4205 and Income totalled £174.  The Treasurer intimated that there were no outstanding commitments and the total available for disbursement totalled £3,267.60.
5.    
WEBSSITE UPDATE
The Secretary intimated that the new sportborders web site had been officially launched and was now available to view at www.sportborders.org.uk members were encouraged to become members of the new site.  The Secretary concluded his report by confirming that an initial meeting had been held with Bordernet to start to prepare the 4 local sport council sites, the Secretary anticipated having the outline design early in the New Year. 

6.
APPLICATIONS FOR FINANCIAL ASSISTANCE
6.1
KIRSTY LOUDEN – INNERLEITHEN TENNIS CLUB 
There was submitted an application from Miss Kirsty Louden who was seeking assistance with her attendance at a tennis coaching conference at a total cost of £145. After discussion it was agreed to award Miss Kirsty Louden of Innerleithen Tennis Club a contribution of £145 towards the costs involved.
6.2
STACEY DOWNIE – INDIVIDUAL MEMBER
There was submitted an application from Miss Stacey Downie who was seeking financial assistance with her attendance at a series of National Athletics events at a total cost of £5190, the only item of eligible expenditure was travel costs a total cost of £3600.  After discussion it was agreed to award Stacey Downie a contribution of £1000 towards the costs involved.
7.
TARGET SPORTS UPDATES
7.1
CRICKET

The Secretary intimated that the Cricket Management Group had recently concluded the new Business Development plan for 2008-2011, part of the plan had included a consultation workshop with all of the Border clubs.  The consultation process had allowed the National Governing Body and the Council to inform all of the clubs on past progress and future plans for the Development of Cricket in the Borders.  The new plan will focus on Coach and Volunteer Development, Club Development, Grass Roots Holiday Programmes and the Regional Performance Squads.
7.2
BADMINTON & TENNIS

The Secretary intimated that the two racquet sports were beginning the process of structuring their Development Group in order to formulate their business plans.  Representation was currently being sought from the National Governing Bodies and the local club’s.

7.3
ATHLETICS

The Secretary intimated that the Athletics Development Group were scheduled to meet on the 3rd November to discuss formulating their plan as well continuing with the development work. The group were currently implementing a new sportshall athletics event and Coach Education Programme for 2009. 
8.
DATE OF NEXT MEETING AND MEETING CYCLE FOR 2009
The Secretary intimated that in light of the lack of financial resources and a further 2 meetings planned before the end of the financial year, it was agreed that the December meeting was to be cancelled.  It was also agreed that the 2009 Executive Committee meeting’s are to be held in the Gyte’s Leisure Centre subject to the room being available.  The Secretary intimated he would circulate the dates in the near future once the venue had been confirmed. 
9.
ANY OTHER COMPETENT BUSINESS
9.1
JAMES MCLEAN TRUST EVENING
The Chairman intimated that the Tweeddale Award Winners had now been invited and the evening is scheduled to be held on the 15th November at the Cross Keys in Kelso, it was noted that the Chairman and Mr N Cameron would attend on behalf of the Sports Council.
9.2
PEEBLES CYCLING CLUB
Councillor Garvie intimated that he had received a letter from Scottish Cycling the National Governing Body for Cycling thanking both the Club and the Local Sports Council for supporting the numerous National events and initiatives staged in the area.
9.3
PEEBLESSHIRE NEWS UPDATE 
The Chairman intimated that the Peeblesshire News Office was scheduled to close and all clubs have been encouraged to e mail their stories and events to the new office location in Galashiels.


9.4
LETTER OF THANKS
The Chairman highlighted a letter of thanks to the Sports Council from Susan Ridley for their continued financial support.

9.5
BORDERS SPORTS STRATEGY

The Chairman intimated that the Council had recently staged a work shop on the progress of the Borders Sports Strategy at Ettrick Riverside in Selkirk, as part of the day the Council outlined plans to establish an Organisation to run Libraries, Museums and Sports Facilities as part of a project titled Transforming Children’s Services.
Councillor Garvie intimated that he was driving the Initiative for change mainly due to current pressures on Council budgets; the Council had agreed to investigate a new structure to improve the services as the current restrictive budget was not allowing the services to develop.  It was noted that full details of the process can be sourced on the Scottish Borders Council corporate web site at www.scotborders.gov.uk.

9.6
ANNUAL AWARDS EVENING
It was agreed that the process for printing and designing the Annual Awards Evening Nominations form is to be undertaken by the Chairman and Secretary prior to the next meeting.
9.7
MR DAVID CONNOR

Mr Colin McDonald paid a fitting tribute to the sad passing of Mr David Connor from Tweeddale Rovers Amateur Football Club who was instrumental in establishing the Tweeddale Tots Junior Football programme and a former winner of the SALSC Service to Local Sport Award.
            
There being no further competent business the Chairman declared the meeting closed at 
            
8.45pm.
